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Trade-association conventions which discuss the business outlook may very
studiously avoid any attempt at agreement upon a concerted policy. Never-
theless, those who attend are bound to be influenced by what they hear.
Perhaps the use of the term "gentlemen's agreement" to define the conse-
quences of such an exchange of opinion is stretching a definition a good ways.
At any rate the effect may be just as pronounced as if an agreement had been
formulated and adopted.
Perhaps one of the most famous of the gentlemen's agreements covered
understandings in the steel industry. "Gary dinners" were not just oppor-
tunities for the friends of the head of the U.S. Steel Corp. to be well-fed.
After the dinner Judge Gary, chairman of the board of directors of the
leading steel company in the United States, told his guests, the heads of the
other steel companies, what operating policies of the corporation were
planned for the ensuing months. Following his statement, others present
were given the opportunity to state what their companies' plans were. No
formal agreements were signed, and none were presented for signature.
Nevertheless, the Gary dinners led to common understandings on subjects
like prices of steel products, limitation of output, etc. Under pressure from
the government when the U.S. Steel Corp. was under indictment for violation
of the Sherman Act, the Gary dinners were discontinued.
2. Pools are more formal and are usually in writing, though they too may
be oral. The individual units maintain a high degree of independence except
in the attainment of an agreed-upon goal, such as the maintenance of prices,
the limitation of output, or the division of the market. Patent pools are
common, even today. Profit pools, traffic pools, and the like have largely
been superseded by more definite forms of combination. Territorial pools
are still fairly common.
A pool is essentially a kind of agreement by which the participants agree
in advance upon a division of the available business. For example, in a
profit pool suppose that there are participants A, B, C, and D. Suppose
that it is agreed that A shall receive 35 per cent of the profits; B, 30 per cent;
C, 25 per cent; and D, 10 per cent. Then, regardless of sales or output,
profits are supposed to be divided as per agreement. In traffic pools, each
participating railroad is entitled to carry the percentage of traffic agreed
upon. In territorial pools, each participant is entitled to the exclusive
market for goods within the geographical area outlined for him. Patent
pools contemplate the common use of patents owned by the participants.
Various modifications of the pools described here have been used from time
to time.
3. Many combinations, regardless of their form, are given the name
"trust." Technically, the trust is a method of controlling the policies of the
corporations concerned by means of appointing trustees who vote the stock
of the corporations. The owners of the stock turn it over to the trustees,